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Efficient, Adaptable Home Programs
 for Fine Motor and Gross Motor Practice 

A home-based fine and 
gross motor program 
designed to: keep skills 
growing all year long 
using everyday items you 
already have at home.

For Parents, Caregivers 
& School-Based 
Therapists 



Objectives
After this session, participants will be able to:

1. apply a structured, low-prep framework for 
developing home programs using pre-designed 
worksheets adapted to individual student needs.

2. implement strategies to improve family 
engagement/carryover through video modeling and 
consistent program formats.

3. utilize customizable home program sheets with 
students with multiple ability levels.

4. use the developmental checklist to create achievable 
IEP goals and activities for therapy and classroom 
use. 

Why Carryover Matters
● Prevent Regression: Practice 

maintains hard-earned gains.
● Build Independence: Repetitive 

practice builds confidence.
● Return Stronger: Students come 

back ready to grow, not catch up.
● No extra practice= loss of skills. 

This toolkit bridges the gap with  activities 
that fit naturally into daily routines.

● Parents or Students not understanding 
how to complete the activities

● Lack of materials
● Therapists not having the time to 

create programs
● Parents feeling overwhelmed with lack 

of time at home 
● Lack of engagement

Barriers to Carryover



● Every activity uses common household items — 
no special equipment needed. Socks, cups, 
paper, pillows, and more become powerful 
therapy tools.

● Use of QR codes to demonstrate video modeling
● Quick and easy resources
● 4 Levels to address students of all ability levels
● Customizable home program sheets
● Fun seasonal activities to keep students 

motivated and engaged

Low-Prep: High-Impact Activities

Video Modeling 
Each activity includes a 
short video demonstration 
so students and caregivers 
can see exactly what to do 
— reducing confusion and 
building confidence for 
independent practice.

👀 See It First
● Students watch the modeled 

activity before attempting it 
themselves

󰔧 Guide Caregivers
● Parents and caregivers learn 

how to prompt and support 
without over-assisting

🔄 Repeat Anytime
● Videos can be rewatched and 

practiced over any breaks (e.g. 
summer) for consistent 
carryover

Research supporting Video Modeling

The findings support occupational therapists' use of VM 
during interventions to positively enhance and promote 
desired skills among children and adolescents with 
special needs. Also, it can be incorporated into 
technological devices to suit a client's specific needs. 

Abd Aziz N, Kadar M, Harun D, Mohd Rasdi HF. Implementation of video modeling in the 
occupational therapy intervention process for children and adolescents with special needs: A 
scoping review. Occup Ther Health Care. 2021 Apr;35(2):227-244. doi: 
10.1080/07380577.2021.1876967. Epub 2021 Jan 29. PMID: 33511894. 



Research supporting Video Modeling

This study shows that the participants gained 
something from the intervention and demonstrates that 
it is possible to learn a new skill from Video Modeling 
(VM). The review of the literature on VM suggests that 
it is an effective method of teaching students with ID or 
DD to correctly complete life skills tasks. Studies also 
found that videos were more effective when they were 
shorter in length.

Dudek, R., Wilbanks, S., Grief, A., & Bonk, S. (2024). Effects of a video modeling intervention to 
improve hand washing independence in children with disabilities. Archives of Physical Medicine 
and Rehabilitation, 105(4), e170. 

Research supporting Video Modeling
Both video modeling (VM) and static picture (SP) prompts improved 
independence in daily living skills for autistic children and 
adolescents. Most participants required fewer cues and 
demonstrated more independent task completion, showing 
clinically meaningful progress. Findings support the use of visual 
supports, including both video and picture prompts, as effective 
occupational therapy strategies for teaching daily living skills in the 
ASD population.
Abd Aziz N, Kadar M, Harun D, Mohd Rasdi HF. Implementation of video modeling in the occupational therapy 
intervention process for children and adolescents with special needs: A scoping review. Occup Ther Health Care. 
2021 Apr;35(2):227-244. doi: 10.1080/07380577.2021.1876967. Epub 2021 Jan 29. PMID: 33511894. 

● We created customizable home exercise 
sheets for varying ability levels.

● Sheets include variations for the different 
levels 
○ Your therapist will assist you to 

decide which variation works best for 
your student

● Included with the leveled activity sheets 
there are a materials list, this is a 
suggestion, but items can be modified as 
needed to fit your students needs

Customizable Home Program Sheets





Four Levels of Student Abilities

Foundational

Independent

Advancing

Emerging

These students benefit from:
● Simple movements
● High support
● Increased repetition 
● 1 step directions
● Seated or moving shorter 

distances

*May require adult support to 
complete tasks/activities

Level 1:
Foundational



Level 2:
Emerging

These students:
● Benefit from increased 

repetition
● May benefit from standing or 

completing shorter distances
● Follow 1-2 steps directions 

for activities

http://www.youtube.com/watch?v=QKK0PGIBbow&t=10


These students:
● Complete 2 step activities
● May be able to move longer 

distances or 3-5 obstacles
● May be able to complete 

tasks with modeling and less 
direct supervision

Level 3:
Advancing

http://www.youtube.com/watch?v=697Z4y-i4J0&t=22


These student are able to:
● Complete tasks with more 

independence
● May be able to roll a die or 

operate the wheel of names after 
modeling

● Complete tasks involving multiple 
steps 

● Work on activities including gross 
and fine motor activities combined

Level 4:
Independent

http://www.youtube.com/watch?v=8GrpjH486wU&t=10


Wheel of Names — Make It Fun!
● Each level includes a 

customizable Wheel of 
Names loaded with that 
level's activities. Spin the 
wheel to randomly to 
determine how many 
repetitions to complete or 
select the day's challenge (4) 
adding excitement, variety, 
and a sense of play to therapy 
practice.

● Increases 
Motivation

● Easy to 
Reuse

● Ensures 
Variety

Varying trials depending on Levels

Level 1:
3 trials

Level 2:
4 trials

Level 3:
5 trials

Level 4: Focus on Independence
Level 4 is structured:
 
● For the student to either roll a 

6 sided die 
● Or they can scan to get the 

wheel of names with number 
1-6

● They complete the activity that 
is associated with that number

https://wheelofnames.com/y5r-dz7


Clothespin activities

Wheel of Names of Summer

● This toolkit is more than a home 
exercise program activity pack — it's a 
bridge between school and home. With 
low-prep activities, video modeling, the 
Wheel of Names, and data tracking, 
every child has the support they need 
to maintain skills, build confidence, 
and return stronger than ever.

Building Strength at Home 

https://wheelofnames.com/wvp-cbx


Developmental Progression 
Framework

● Some students develop motor skills in small, meaningful steps that are 
not captured by typical developmental checklists.

● Created to break school-based motor skills into smaller, measurable 
increments to document progress more easily.

● By identifying incremental gains, the school based-team can: make 
informed instructional decisions, or recognize when a plateau has been 
reached.

● Guide further steps such as new skill areas, adjusting intervention 
strategies, or consider change in service delivery based on needs and 
level of participation.

Using this Framework
● Guidance Only: This framework is designed to support the identification, 

instruction, and documentation of incremental motor skill progress. It does not 
replace the clinical judgment of an OT or PT. 

● Individualize for each student: Student abilities and performance can 
fluctuate. Always collaborate with the therapy team and adapt activities and 
goals to meet each student's unique needs. 

● IEP Goal Suggestions: Sample goals are provided as examples. Modify the 
motor task, adaptations, level of assistance, cueing, and mastery criteria to 
align with the student's present levels of performance and IEP team decisions. 
○ The following format was used for our IEP goal recommendations:

■ Student will complete (motor task) using (specified adaptations) 
with (level of cueing/assistance) in 60% of documented 
opportunities. 

GM Framework
3 gross motor school-related skills:

1. Maintaining seated positions while completing 
academic tasks.

2. Balancing on one foot to access steps, playground 
equipment, and assist with putting on/off pants for 
toileting.

3. Mobilizing (walk, propel, run, roll, crawl, etc.) to keep 
up with peers (walk in a straight line, not veering from 
path, etc.). 



Level 1:

Level 2:

Level 3:



FM Framework
3 fine motor school-related skills:

1. Grasping and manipulating classroom tools (pencils, 
crayons, markers, paintbrushes, glue sticks, classroom 
manipulatives) to participate in academic, play, and self-help 
activities.

2. Developing pre-writing and handwriting skills to complete 
classroom assignments and communicate through written 
work.

3. Developing foundational scissor skills by learning to grasp 
and control scissors for participation in classroom activities.

Level 1:

Level 2:



Level 3:

Progress Over Perfection
● Small gains matter. Identify and celebrate 

incremental progress—not just mastery of 
school related skills.

● Meet students where they are. Match 
expectations and adapt activities to each 
learner's current skill level incorporating Level 
1-4 when possible.

● Use the Developmental Progression 
Framework flexibly. Adapt activities, goals, 
cueing, and supports to fit individual student 
needs.

**Meant to be a guide to show growth**

● This Framework will show student success 
more clearly while helping families feel 
more empowered to carryover activities. 

● Therapists will spend less time reinventing 
resources and activities in order to have 
more time making an impact.

● Teachers will feel confident to incorporate 
therapist suggestions on a daily basis.

● The IEP team feel educated to relate IEP 
goals towards more functional tasks while 
working on underlying skills to meet specific 
student needs.

Our Hope…



ALWAYS REMEMBER

● Progress is every little step forward
○ It isn’t just mastery of a school related skill

● Celebrate small steps that lead to bigger school skills
● This is a tool to provide data but to remember to use your clinical 

judgement as well to make informed decisions of a change in therapy 
delivery or even dismissal of therapy in the schools when appropriate 
(plateau, data driven, etc.)

SIMPLIFY 
THERAPY

AMPLIFY LIFE
● We empower therapists 

with simple, effective 
tools and support so 
they can make a bigger 
impact-everyday, with 
every student

www.skillz2thrive.com

Discussion | Q&A

We amplify, adapt, and advance 
occupational therapy, together.

http://www.skillz2thrive.com


THANK YOU!

We amplify, adapt, and advance 
occupational therapy, together.

Terri Dinkelaker, PT, DPT and Denise Campbell, MS, OTR/L

Co-Founders of Skillz2Thrive
www.skillz2thrive.com
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